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Introduction:

Everyone agrees that business managers
must understand finance and marketing. But isit nec-
essary for themto study ethics? Managerswho answer
inthe negative generally base their thinking on one of
three rationales. They may simply say that they have
noreasontobeethical. They seewhy they should make
aprofit, and most agreethey should do so legally. But
why should they be concerned about ethics, aslong as
they are making money and staying out of jail?

Other managers recognize that they should
be ethical but identify their ethical duty with making a
legal profit for thefirm. They see no need to be ethical
in any further sense, and therefore no need for any
background beyond business and law.

A third group of manager's grant that ethical
duty goesfurther thanwhat isrequired by law. But they
ill insist that there is no point in studying ethics.
Character isformed in childhood, not whilereading a
college text or sitting in class. These arguments are
confused and mistaken on several levels. To see why,
it is best to start with the question raised by the first
one: why should business people be ethical and psy-
chological well ?

There is already something odd about this
question. Itislikeasking, "Why are bachelors unmar-
ried?" They are unmarried by definition. If they were
married, they would not be bachelors. It is the same
with ethics. To say that one should do something is
another way of saying it is ethical. If it isnot ethical,
then one should not do it. Perhaps when business
people ask why they should be ethical, they have a
different question in mind: what isthe motivation for
being good? Istheir something init for them?

Itisperfectly all righttoaskif thereisareward
for being good, but thishasnothing to do withwhether
one should be good. It makes no senseto try convince
people that they should be good by pointing to the
rewardsthat may follow. One should be good because
"good" is, by definition, that which one should be. As
for motivation, good behavior often brings a reward,
but not every time. Think about it. If it wereawaysin
one'sinterest to be good, there would be no need for
ethics. We could simply act selfishly and forget about

obligation. Peopleinvented ethicsprecisely becauseit
does not always coincide with self interest.
DoingWEell by Doing Good

Although ethicsis not the same as self inter-
est, business executives often want to be assured that
itisthe same. They want to make certain that " onecan
dowell by doing good," meaning that one can succeed
in business by being ethical. Thereis no denying that
one can often do well by doing good. An ethical com-
pany ismorelikelyto build agood reputation, whichis
more likely to bring financial rewards over the long
term. But good behavior cannot be grounded in tan-
gible reward alone. People who are interested only in
reward will behave ethically when it suits their pur-
pose, but they will go astray whenever the incentives
change.

Thereisadeeper confusionhere, too. Tolook
to ethics for motivation isto misunderstand what eth-
icsisall about. Itislikestudyingfinancetofindareason
to make money. Finance does not teach one to want to
be rich. It teaches one how to be rich, assuming one
wantsto berich. Soitiswithethics. Ethicsteachesone
how to be good, assuming one wantsto be good. It is
important to know that one can normally do well by
doing good. Otherwise ethical people could go into
business only with a high risk of failure. Business
ethics, however, addressesthe opposite question: how
can one do good by doing well? It begins with the
premisethat managerswant to do something good with
their lives and investigates how to accomplish this
through business. In other words, it treats profit and
busi ness success asmeansto agreater end: making the
world alittle better.

TheDutytoM akeM oney

Granting that a business person's ultimate
objective isto make the world better, how is this best
achieved? A common view is that it is achieved by
making as much money as possible. The best thing
business people can do for society isto be good busi-
nesspeople, whichisto say, to maximizethecompany's
profit. They should therefore stick to finance, market-
ing and operations management rather thanwastetime
with ethics. Freidman advances two main arguments
for thisposition. First, corporate executivesand direc-
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tors are not qualified to do anything other than maxi-
mizeprofit. Businesspeopl eareexpert at making money,
not at making social policy. They lack the perspective
andtrainingto addresscompl ex socia problems, which
should beleft to governmentsand social serviceagen-
cies. Second, and morefundamentally, corporate offic-
ers have no right to do anything other than maximize
profit. If they invest company fundstotrainthechroni-
cally unemployed or reduceemissionsbelowlegal lim-
its, they ineffect levy a"tax" onthecompany'sowners,
employees and customers in order to accomplish a
socia purpose.

Thereasonisthat the ownershave no obliga-
tion as business peopl e to support these causes. They
may have such an obligation as human beings, but it
isnot part of business ethics. Since owners hire man-
agers specifically to run abusiness, they transfer only
their business-related obligations, such as the obliga-
tion not to exploit disaster victims by price gouging.
Managersmust of courseknow how to recognizewhat
sorts of obligations are imposed specifically by busi-
ness ethics. This is precisely why they should study
business ethics as well as finance, marketing and op-
erations!

Findings
Why study Businesspsychology and Ethics?

Psychology isthe science of theMind, and it
introduces the individual to the most important scien-
tific problems of modern man, how to understand his
mind and behavior. Psychology isthusthe study of the
more complex forms of integration or organization of
behavior. Mind is that which determines the complex
behavior of beings. Even granting that business ethics
isimportant, many seemtobelievethat thereisno point
in studying the subject. Ethicsis something you feel,
not something you think. Finance, marketing, opera-
tions, and even businesslaw lend themselvesto intel-
lectual treatment, but ethics does not. The idea that
ethics has no intellectual content is odd indeed, con-
sidering that some of the most famousintellectualsin
world history have given it a central place in their
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thought (Confucius, Plato, Aristotle, Maimonides,
ThomasAquinas, etc.). Ethicsisinfact ahighly devel-
oped field that demands close reasoning.. Ethics
courses have a number of featuresthat seem likely to
influence behavior. They provide alanguage and con-
ceptual framework with which one can talk and think
about ethical issues. Their emphasis on case studies
hel psto make oneaware of the potential consequences
of one's actions. They present ethical that theories
help define what avalid ethical argument looks like.
They teach one to make distinctions and avoid falla-
ciesthat are so common when people make decisions.
They give one an opportunity to think through, at
one's leisure, complex ethical issuesthat are likely to
arise later, when thereis no time to think.

None of this convincesoneto begood, but it is useful
to those who want to be good. It may also improve
business conduct in general. How many of the recent
business scandals would have occurred if subordi-
nates had possessed the skills, vocabulary and con-
ceptual equipment to raise an ethical issue with their
coworkers?

Conclusion:

Psychology is thus the study of the more
complex forms of integration or organization
ofbehavior.Mindisthat which determinesthe compl ex
behavior of beings. Ethics not only should be studied
alongside management, but the two fields are closely
related. Business management isall about making the
right decisions. Ethics is all about making the right
decisions. So what is the difference between the two?
Management is concerned with how decisions affect
the company, while ethics is concerned about how
decisions affect everything. Management operatesin
the specialized context of the firm, while ethics oper-
atesin the general context of the world. Management
istherefore part of ethics. A business manager cannot
make the right decisions without understanding man-
agementin particular aswell asethicsingeneral. Busi-
nessethi csismanagement carried outinthereal world.
Thisiswhy business managers should study Business
psychology and ethics.
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