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TheNational E-Governanceplanisthemost significant
initiativetakenin Indiaduring thelast decadeto main-
stream ICT in Governance at both central and state
levels. Governancein Indiaowesitsoriginsto thein
house development of applications during the 1970s
and 1980sin defense, economic planning, census, tax
administration and elections. Subsequently, massive
efforts were made during the 1980s by the national
informaticscentre(NIC) toconnect all thedistrict head-
quarters in the country through a VSAT network.
However, all these efforts were mainly government
centric with the primary objective of exploiting infor-
mation and communication technologies (ICTS) for
automatinginternal government functions. Citizencen-
tricity with afocus onimproving delivery of services
to the citizens was of not the primary goal during this
period. Inthelate 1980s, afew computerizationinitia-
tive in the government started making an impact on
citizen services. The most prominent among thesewas
the computerization of the passenger reservation of
the system by Indian Railways.

E-governance during this period received a
major thrust with the launch of NICNET in 1987, fol-
lowed by the launch of DISNIC that aimed at comput-
erizing all the districts officesin the country (I11nd ad-
ministrative reforms commission 2008). During the
1990s. several government departmentsat both central
and state levelslaunched projects aimed at deploying
ICTSfor improving servicesto citizens.

Inthispaper, | discusses how NEGP has per-
formed against itsoriginal aimsand objectivesandthe
challenges that the various mission mode projects
(MMP) under it have faced during their implementa-
tion. | also discuss how its effectiveness and citizen-
centricity intermsof delivery of public servicescan be
improved through adoption of new and innovative
technologies and progress.

National e-gover nanceplan:-

Thenational e-governanceplan (NeGP) isthe
most significantinitiativetakeninIndiaduringthelast
decade at both central and statelevel. It laysemphasis
oncreatingtheeight governanceandingtitutional frame-
work withinthecountry, establishthecoreitinfrastruc-
ture, andimplement anumber of missionmodel projects
at the central, state and integrated levels. The original
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vision of NeGP wasto "make all government services
accessible to the common man in his locality through
commonservicedelivery outletsand ensureefficiency,
transparency and reliability of such servicesof afford-
able costs to realize the basic needs of the common
man.

Gover nancestructureunder NeGP:-

NeGPhasconceptualized awell 0defined gov-
ernance structure to ensure its implementation as a
comprehensive and integrated plan cutting across
various central line ministries and state governments.

At the highest level, there is a committee
headed by the prime minister to provide the overall
leadership for theimplementation of the NeGP.

A national e-Governance advisory group
headed by the minister of communications and it has
been constituted to seek views of the various stake-
holder and deliberate on the policy issues and inter-
ventions needed to mainstream ICT in governancein
thecountry. Anapex committeeonNeGPchaired by the
cabinet secretary has also been constituted to monitor
its implementation, provide policy directions and re-
solve and interministerial issues.

For the actual conceptualization, financial
approvals and implementation of the MMPS the re-
spective ministries and departments are responsible
deity servesasthesecretarial for theapex committeein
managing the NeGP and provides technical advisory
and appraisal servicestothevariousdepartmentsimple-
mentingthemmPs. Itisal so responsi blefor implement-
ing thecoreinfrastructural and other technical support
components of the plan.

Componentsunder NeGP:-

The NeGP consist of eights components the
three main core componentsconsist of statewideArea
Networks(SWANS) statedatacenters(SDCS). All these
three projects are being implemented by deity. The
other five components comprise standards awareness
and communi cation, capacity building assessment, and
research and devel opment deity playas pivotal rolein
these areas as well.

Mission M odeProjectsUnder NeGP : -

The 31 MMPS under the NeGP consist of 11

central, 7 integrated and 13 state projects. The 11
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central MMPS are asfollows.

1) Banking

2) Insurance

3 MCA21

4) IncomeTax

5) Central Excise

6) National Id/UID

7) Passports

8) ImmigrationandVisa

9 Pensions

10) E-office

11) Posts

Out of the 11 central MM PSmentioned above 10 have
gonelive and are offering servicesto their stakehol d-
ers. However, notall serviceunder their defined service
categories may be operational.

1) National L and Recor dsM oder nization Programmes
(NLRMP):-

If aimsat comprehensive computerization of
land records, integration of registration and mutation
processes, automati c updation of land recordsetc under
16 service categories.

2) Commercial Taxes.

3) Transfer

4) E-District

5) Treasuries

6) Municipalities

7) Police-crimpand criminal trackingand Networking
system.

8) Agriculture

9) Gram Panchayats

10) Employment Exchanges.

11) Health education and pds.

Out of the 13 statesMMPSfour MMPSisNcrmp Trans-
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port e-District (Pilot) and commercial taxeshave gone
live and are delivering various services. Two MMPS
treasuries and municipalities have become live par-
tially. ThreeMMPSCCTNSGramPanchayatsandAg-
riculture are under implementation and Employment
exchange MMPis get to be launched. The three new
MMPS are under conceptualization stage.
The7integrated M M PSar efollows.

1) IndiaPortal

2) National serviceDelivery Gateway (NgDG)

3) Common servicecenters(CSC)

4) E-courts.

5 Electronic datalnterchange (EDI ) for trade.

6) EBiz

7) E-procurement

Cross cage comparative analysis Issues & challenges
inImplementationof NeGP.

Conclusions:-

NeGP has achieved no-table successes after
six years of its implementation. Howvery, several
projectsunder NeGPtill lack. Clear focuson outcomes
& face number of challengesthat have prevented them
frombecomingfully operational & effectiveintermsof
delivering servicesto the people asper original vision
of NeGP at this critical juncture, there is a need for
enhancing the effectiveness & speed of implementa-
tion of these MM PS to make there more outcome ori-
ented | nterventionsfocused on BPR, adoption of new
& innovative technologies such as cloud & mobile
platforms, localization, e-authentication & Aadhar in-
tegrationinservicedelivery, capacity building, change
management & empowering the key stakeholders can
goonlongof NeGPandinrealizingitsoriginal vision
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