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The rise and fall of a company or corporation hinges on the real-time decision-making ability of top-level and middle-level
managers. To make good decisions, managers must have access to the latest and most accurate corporate data. Management
information systemsare designed to deliver thisinformation to managersin atimely manner. M1 Sisconsidered of recent origin
in management but it had always been in existencein past aswell. Of course, It wasnot in arefined form then. Thus, what isnew
in M1 S, isonlyitscomputerization which perhapshasbecomenecessary because of environmental pressureson modern business
organizations. Ml Sisan acronym of threelettersi.e.M(Management), | (Informations) and S(system).

Managementistoplan, organize, staff , directand control businessresourcesto achievepredetermined obj ectives. For performing
all thesefunctions, amanager hastotakean array of decisions. For takingrational decisions, information'sisan essential input.
Information, which isprocessed databecomes| nformation when itisusedin decision-making andfollowscertain characteristics,
likeitistimely, relevant, accurate, current, adequate without superfluousdata, clear in form and non repetitive.
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Introduction:-

The effectiveness of management informa-
tion systems (M1S) depends upon their impact on the
quality of managerial decision making. A manage-
ment information system is a system that has impor-
tant tools to supports, analyze, delivery and adding
reliability to any organization. Also thishelpsto solve
businessproblems. Theterm M1 Sisoftenusedto submit
to agroup of information management methodstied to
the support of human decision making, e.g. Decision
Support Systems, Expert systems, and Executive in-
formation systems.

Objectives:

The objectives of MIS in an organization are :
1.Deliver the right information to the right people,at
the right timewith the right form.

Ultimately, MIS should improve the workers' produc-
tivity.

2. To standardize the system of obtaining reports and
dtatistical information from the various hierarchical
levels on top, middle as well as lower level people.
3.To record such information on CD's or drives on an
organization and send to BOD's for budgeting, infor-
mation storage, analysis and retrieval purposes.

MI1S and decision making:

Management Information System (MIS) is
basically concerned with the process of collecting,
processing, storing and transmitting relevant infor-
mation to support the management operation in any
organization.

Thus , the success of decision making , which is the
heart of administration process, is highly dependent
partly on available information , and partly on the

functions that are the components of the process. For
example : If managerial objectives are absent or un-
clear, probably dueto inadequate information, thereis
no basis for the search. Without information obtain
through a search, there are no alternativesto compare,
and without acomparison of alternativesthe choice of
a particular course of action is unlikely to yield the
desired result.

Purpose of the Sudy:

On the basis of the purpose of the decision making
activities, Robert B.Anthony (1965) hasdifferentiated
organizational decisionsinto three categories, namely,

Srategic Planning decisions

M anagement control decisions

Operational control decisions
Strategic Planning Decisions are those decision in
which the decision maker develops objectives and al-
locatesresourcesto achievethese objectives. Decision
in this category are of long time period and usually
involve alarge investment and effort. Such decisions
are taken by strategic planning level (Top level) man-
agers.

Management Control Decisions are taken by manage-
ment control level (middle level) managers and deal
with the use of resources in the organization.
Operational Control Decisions deal with the day- to-
day problems that effect the operation of the organi-
zation.

Therole of an information systemin provid-
ing information to support decision making in an
organization.Simon's model of decision making pro-
poses three stages in the decision making process.
MIS playsitsrolein all three stages.
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Impact of decision makingin MIS:

The Management Information System en-
sures that an appropriate data is collected from the
various sources, processed, and sent further to all the
needy destinations. The system is expected to fulfill
the information needs of an individual, a group of
individuals, the management functionaries: the man-
agers and the top management.

The MIS helps the middle management in
short them planning,target setting and controlling the
business functions. It is supported by the use of the
management tools of planning and control. The MIS
helps the top management in goal setting, strategic
planning and evolving the business plans and their
implementation.

Conclusion and Recommendations:-

Despitethe positives associated with therole
of MIS in decision making process, there are a few
challenges that are believed to limit the efficacy of
MIS.
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They include:

1.The dynamic nature of MIS makes it difficult for
some organizations to keep up with the principles,
strategies, propositions or even ideas.

2. Different situations call for different decisionsto be
made. This poses challenges to MIS theorists since
some MIS tend to not be adaptable.

3. The programming, monitoring and evaluating M1S
requiresalot of expertise - something which numerous
organizations lack.

Based on these limitations plus other underlying is-
sues that arises from the main discussion, the follow-
ing recommendations are suggested :

1. There should be an increased monitoring of MIS
soastoavoidfalling victimsof unobserved MIS which
has dire ramification.

2. Managers and business owners should find away
of tailoring information in a way that it fits various
decision making processes in variant businesses.

3. The management should encourage the effectua-
tion of a mutually interdependent and balanced MIS
where workers and automated systems are handled
with due respect.
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