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Introduction :
Human Resource Management is the func-

tion within an organization that focuses on recruit-
ment of, management of, and providing direction for
the people who work in the organization. Human
Resource Management can also be performed by line
managers. Human Resource Management is the or-
ganizational function that deals with issues related to
people such as compensation, hiring, performance
management, organization development, safety,
wellness, benefits, employee motivation, communi-
cation, administration, and training.

Human resource (or personnel) management,
in the sense of getting things done through people. It's
an essential part of every manager's responsibilities,
but many organizations find it advantageous to estab-
lish a specialist division to provide an expert service
dedicated to ensuring that the human resource func-
tion is performed efficiently.
Importance of Human Resources:

"People are our most valuable asset" is a cliché
which no member of any senior management team
would disagree with. Yet, the reality for many organi-
zations is that their people remain
* under valued
* under trained
* under utilized
* poorly motivated, and consequently
* perform well below their true capability

The rate of change facing organizations has
never been greater and organizations must absorb and
manage change at a much faster rate than in the past.
In order to implement a successful business strategy
to face this challenge, organizations, large or small,
must ensure that they have the right people capable of
delivering the strategy.
Current Trends In Human Resources:

Human resource management is a process of
bringing people and organizations together so that
the goals of each other are met. The role of HR man-
ager is shifting from that of a protector and screener
to the role of a planner and change agent. Personnel
directors are the new corporate heroes. The name of
the game today in business is personnel . Nowadays

it is not possible to show a good financial or operating
report unless your personnel relations are in order.
Over the years, highly skilled and knowledge based
jobs are increasing while low skilled jobs are decreas-
ing. This calls for future skill mapping through proper
HRM initiatives.

Indian organizations are also witnessing a
change in systems, management cultures and philoso-
phy due to the global alignment of Indian organiza-
tions. There is a need for multi skill development.
Role of HRM is becoming all the more important.
Some of the recent trends that are being observed are
as follows:
* The recent quality management standards ISO 9001
and ISO 9004 of 2000 focus more on people centric
organizations. Organizations now need to prepare
themselves in order to address people centered issues
with commitment from the top management, with
renewed thrust on HR issues, more particularly on
training.
* To leapfrog ahead of competition in this world of
uncertainty, organizations have introduced six- sigma
practices. Six- sigma uses rigorous analytical tools
with leadership from the top and develops a method
for sustainable improvement. These practices improve
organizational values and helps in creating defect free
product or services at minimum cost.
* Human resource outsourcing is a new accession that
makes a traditional HR department redundant in an
organization. Exult, the international pioneer in HR
BPO already roped in Bank of America, international
players BP Amoco & over the years plan to spread
their business to most of the Fortune 500 companies.
* With the increase of global job mobility, recruiting
competent people is also increasingly becoming diffi-
cult, especially in India. Therefore by creating an
enabling culture, organizations are also required to
work out a retention strategy for the existing skilled
manpower.
Current Trends In International Human Resource
Management:

International HRM places greater emphasis
on a number of responsibilities and functions such as
relocation, orientation and translation services to help
employees adapt to a new and different environment

Research Paper- Economics

Current Trends In Human Resource Management

* Dr. Shikha Agrawal
* Prof, Dept. of Economics, Govt. V.Y.T.P.G. Auto. College, Durg (C.G.)



12

International Indexed, Referred Research Journal, ISSN-2250-2610, January,2013

INTERNATIONAL  RESEARCH JUDGEMENT

outside their own country.
* Selection of employees requires careful evaluation
of the personal characteristics of the candidate and
his/her spouse.
* Training and development extends beyond infor-
mation and orientation training to include sensitivity
training and field experiences that will enable the
manager to understand cultural differences better.
Managers need to be protected from career develop-
ment risks, re-entry problems and culture shock.
* To balance the pros and cons of home country and
host country evaluations, performance evaluations
should combine the two sources of appraisal informa-
tion.
* Compensation systems should support the overall
strategic intent of the organization but should be cus-
tomized for local conditions.
* In many European countries - Germany for one, law
establishes representation. Organizations typically
negotiate the agreement with the unions at a national
level. In Europe it is more likely for salaried employ-
ees and managers to be unionized.
Impotant Points For Human Resource Manage-
ment:
a) Policies- HR policies based on trust, openness, equity
and consensus.
b) Motivation- Create conditions in which people are
willing to work with zeal, initiative and enthusiasm;
make people feel like winners.
c) Relations- Fair treatment of people and prompt
redress of grievances would pave the way for healthy
work-place relations.
d) Change agent- Prepare workers to accept techno-
logical changes by clarifying doubts.
e) Quality Consciousness- Commitment to quality in

all aspects of personnel administration will ensure
success.
Valuable Suggesstions For Better Management:
• Use workforce skills and abilities in order to ex

ploit environmental opportunities and neutralize
threats.

• Employ innovative reward plans that recognize
employee contributions and grant enhancements.

• Indulge in continuous quality improvement
through TQM and HR contributions like train
ing, development, counselling, etc

• Utilize people with distinctive capabilities to cre
ate unsurpassed competence in an area, e.g. Xerox
in photocopiers, 3M in adhesives, Telco in trucks
etc.

• Decentralize operations and rely on self-managed
teams to deliver goods in difficult times e.g.

Motorola is famous for short product development
cycles. It has quickly commercialized ideas from its
research labs.
• Lay off workers in a smooth way explaining facts

to unions, workers and other affected groups e.g.
IBM , Kodak, Xerox, etc.

Conclusions:
Human Resource Management is also a stra-

tegic and comprehensive approach to managing people
and the workplace culture and environment. Effec-
tive HRM enables employees to contribute effectively
and productively to the overall company direction
and the accomplishment of the organization's goals
and objectives.

Due to the new trends in HR, in a nutshell the
HR manager should treat people as resources, reward
them equitably, and integrate their aspirations with
corporate goals through suitable HR policies.


