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INTRODUCTION

The role of principals of Inter Collegesis
becoming morecomplex thanit wasbefore. Increasing
social complexity, greater demands and higher
expectations by people joining the colleges, and
increasing assertion by different groups of teachers
are creating both challenges and stresses for the
principals. The principal of tomorrow needs to
develop better understanding andinsight of thesocial
reality,andtheinstitutional dynamics, smultaneously
acquiring greater competence to manage himself,
thereby reinforcing himself with the relevant skills
for understanding and working with teachers.
OBJECTIVES - To identify the managerial style
patternof the principal sworkinginHigher Secondary
Schools.s To study the institutional effectiveness in
relation to the manageria styles of the principals.
HYPOTHESI S« Institutional effectiveness do not
affected significantly by thevariousmanageria styles
of the principals.
METHODOL OGY : Inthestudyindependentvariable
i.e. Managerial Styleisinherentintheprincipalsand
the effect of independent variable on the dependent
variablesi.e. Ingtitutional Effectiveness have been
studied. Since theindependent variable under study
is not subject to direct manipulation and can
mani pulated through selection only, hence Ex-post
Facto method of research was followed.
SAMPLE SELECTION :- Inthe study there were
three types of populations
(i) Intermediate Colleges(ii) Principal s(iii) Teachers
Therefore200intermediateinstitutionsand principals
working therewere sel ected by usingrandommethod
of sample selection from the population of 311
intermediate colleges situated at Aligarh and
Bulandshahar districtsof U.P.Asampleof 544 teachers
was selected by using accidental method of sample
selection, who were working in the institutions
selectedinthestudy. Thedistribution of the sampling
units of principals and teachers are shown in the
table given below.
TOOLS :-+ For appraisal of managerial style of
principals, Transactional styleinventory - Managers
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(TSI-M) (2002) prepared by Par eek was used. *For
measurement of Institutional effectiveness the tests
prepared Bhatnagar and Agrawal (1989), wasused.
PROCEDURE :-Investigator personally madecontact
to principa sandteachersof intermedi atecollegeswhich
wereincluded in sample. Necessary brief introduction
and instructions were provided about the tests and
requested to expresstheir responsesfreely and frankly
on the answer sheet supplied to them along with the

test. The data collection work was completed in five
Table-1. Distribution of the total respondent sample
of principals and teachers of Intermediate colleges of
two districts (Aligarh & Bulandshahar)

District Aligarh Bulandshahar | Total
Sample unit
rincipals 117 83 200
eachers 330 214 544
Total 447 297 744

monthsapproximately. Collected datawasanalyzed by
using test of significance of difference between two
means and difference between percentages
RESULTS

MANAGERIAL STYLE PATTERNS OF THE
PRINCIPALSWORKINGININTERMEDIATE
COLLEGES(HIGHERSECONDARY SCHOOLYS)
Themanageria styleof the principal would determine
the way he treats his colleagues and his treatment
behaviourswould bring them all, either closeto him
or would takethemaway fromhim. It wasthought that
first of al the managerial styles of the principals
working at +2 level educational institutions should
beidentified. Theresult obtained are presentedinthe
table 2. An observation of the above table reveals
that the principals working in intermediate colleges
areinpracticeof boththemanagerial stylesi.e. O.K.
styleand Not O.K. styles. Itisaso evident from the
table2, thetendency of O.K. managerial stylesishigh
incomparisontothetendency of Not O.K. style. This
reflects that principals of intermediate colleges are
preferringmoreO.K. managerial stylesrather thanto
use Not O.K. style. The reason, all the mean values
of O.K. styleare obtained high in comparison to the
meanvaluesof Not O.K. style.ltisalso evident from
thetable, that thedominating managerial style of the
principals working in intermediate colleges is
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“Problem Solving” and back-up style is
“Supportive”. Thus, among O.K. styles the

principals’ ego-state is adult and they are adopting
TableNo. 2
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highincomparisontothemeanval uesof institutional
effectiveness scores shown in the column of Not
O.K. style. Theseresultsreflects, that the principals
who are adopting O.K. mianagérid stylies) theit
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problem solving style rather than to follow task-
obsessive style. Along with the adult behaviour, the
principalsworking at +2level educational institutions
have also nurturing parent ego-state and they adopt
comparatively high supportive style. They are also
equally good in normative, innovative and assertive
styles.InNot O.K. style, the principalsare generally
adopting Rescuing and Task obsessivestyle. Among
all thesix Not O.K. styles, they arevery low intheir
sulking style. Thisreflectsthat theprincipal sworking
at intermediate level educational institutions are
emotionally matured and have balanced personality.
The study of C.R. values indicates that there is a
significant difference in the means of various
managerial functional styles. Inconclusionit can be
said that principalsworkinginintermediate colleges
areemotionally matured and haveadult and nurturing
parents managerial styles.

INSTITUTIONALEFFECTIVENESSINRELATION
TO THE MANAGERIAL STYLES OF THE
PRINCIPALS In the present investigation,
institutional effectiveness was considered in terms
of total atmosphere of the institution, teacher’s job
satisfaction, student’s achievement and public image
of the institute. Previous studies, such as of Scotts
(1978), Howar d (1980), Dhulia(1989); Chakar abar ti
(1990) and of Pepper & Thomas (2002) etc. have
established that principals’ managerial or leadership
styles positively effects the school’s corporate life,
teachers’ job satisfaction, teachers’ morale and
students achievement. Thus, in the study data
collected regarding to theinstitutional effectiveness
and the principals’ managerial styles are presented in
the table given below. An observation of thetable 3
indicates that mean values of institutional
effectiveness scoresin the column of O.K. Styleare

managerial styletochild
ego-state manageria style. Thus, the principals of
the institutions who have either parent or adult or
child ego-state and are adopting O.K. style, their
institutional effectivenessishigher in comparisonto
thoseinstitutionswhose principalsarein practice of
therest of the managerial stylese.g. Adult and child
ego-state’s O.K. styles, because the mean value of
theinstitutional effectivenessscoresfor parent ego-
state O.K. style is highest in comparison to the rest
of the mean values of institutional effectiveness
scores for parent ego-state O.K. style is highest in
comparison to the rest of the mean values of
institutional effectivenessscores. Theprincipalswho
have parent ego-stateand using Not O.K . managerial
styles, their intitutional effectivenessisalso good.
Because the rank order of the mean value of
institutional effectiveness scores related to this
managerial styleis2nd (M=148)

Thus, the resultsobtained in relation to the
managerial styles of the principals working in
intermediate colleges and their institutional
effectiveness, clearly depicts, that the principal swho
have Nurturing and regul ating Parent Ego-statewith
O.K.orNotO.K. style, Adult Ego-statewith problem
solving attitude and child ego-state with innovative,
Assertive and Resilient managerial styles, their
ingtitutions have better effectiveness than those
principals who have adult ego-state with task
obsessive style and child ego-state with Bohemian-
Aggressive and Sulking managerial styles.In
conclusion, the result of the study shows that in
intermediate colleges or higher secondary schools,
the principals who are democratic in their attitude
and give full consideration to teachers needs, their
development and care more for the happiness of
others, it results into comfortable friendly

32 nm

| nternational Research Mirror



International Referred Research Journal, January-2013 Issue, | SSN-2250-253X

Table—s Mear, 5 D C.R. arnd 5 values of the Instmtional Efectiveness Scoores in relatien o e
Principals’ \aragerial Soles (V=000

inztitaticnal
effectivenezz Score

inztitaticnal
effectivenezx Score

T=o States HIanazenal Strle: i tao Llife Dosition [ P
Stvle: L o= 7 13 BT i e 7 ) Value: Values
Al = oot A= cof
inztitutionsl inzttutdonsl
effectvenes: Score| effectiveness Score
2B =2 T
IS0 =25=2
4B =2 i
IS0 =28=2
B= =001
B= a
145 =2827
B =005
2B =2 T
IS =282 IO =5022 TTE =001
150 =2842
B= a
Eego States Managerial Stvles in two life Pozition C.F. P
Styles O.K. Sole Toot O.K. Style Values | Values
M= oof M= oof

192 = 2433

1.52

organi zational atmosphereand work climate, solving
theteachersproblemlikeaparental behaviour, adult
adviceand nurturing in nature. Their institutionsare
high in effectiveness. The present findings are in
support of the findings of Murphy (1970), Burns
(1975), Chakrabarti (1990).Someresearch studies
e.g. Powell (1980) and Clark (1981), Jun (1981)
carriedinthisfield mirror that principal sof effective
schools are more powerful and active in decisions,
tend to emphasize achievements, better organized,
support teachersin solving problems, recognize the
unique style and needs of teachers and encourage
themin all dimensions. Harris (1999) and Remy
(1999) bothreported rel ationship oriented leadership
overcome the teachers stress level.Hoy (1972),
reveal ed that the principal playsanimportant rolein

school.

the development of a
climate conducive to
student commitment
and sense of power, i.e.
less amount of student
alienation. Howard
(1980) reported that
there is no significant
relationship between
leadership behaviour
and organizational
climate, but principals
exhibiting more
emphasis on
democratic orientation
were administering
schoolswithmoreopen
climate.

Pepper and
Thomas (2002) found
authoritarian
leadership style had a
negative effect on
school climate and
subsequently, the
morale and success of
the students’ and
teachers within the
school setting. The

transformational |eadership stylehasamorepositive
effect on the learning and work environment of the

Edgeand Valentine (1984) highlighted that thereisno
satistical sgnificant relationship between leadership
behaviour and organizational climateof theingtitute; but
the principal s exhibiting more emphasis on democratic
orientation were administering school with moreschool
climate. While, thepresent findingsarenot confirmtothe
findingsreported by Agar wal (1989). Shereported that
various managerid styles of the principals do no affect
theingtitutiona effectiveness. Thereasonof thedifference
inthetwostudiescarriedin I ndianconditionsmay bedue
the fact of differencein the nature of parent population
and appraisal of the manageria styles of the principas
and inditutional effectiveness.
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