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ABSTRACT

December, 2010

Inthe present targeted environment, where projects are complex and complicated, leadersneed to be

trained well to face the pressures and to deal with team members. The success of an enterprise is
predominantly dependent upon the quality of its leadership. Good leaders help in persuading the
followers to seek defined abjectives enthusiastically and in keeping group work.

Introduction:

In the present volatile business environment,
organizationsareexposed toanumber of challenges
and ‘performor perish’ has become the order of the
day. Leaders across the organizations are under
constant pressures to show results. They should
have necessary skillsand knowledgeto lead from
the front efficiently and make sure that the teams
they areleadingarearmedwith capabilitiestohandle
difficult situations.In the present targeted
environment, where projects are complex and
complicated, leadersneedto betrained well toface
the pressures and to deal with team members.

I mpor tanceof Competent L eader ship:-

Building a strong workforce is vital to motivate
best performance in others. To obtain positive
results from professional s an organization should
havecapableleaders. Inthecorporateworld, there
aremany storiesof great |eaderswho werefiercely
criticized for the decisions they have made and
trumbledtothelowestlevels. Tosucceedintherole
of leadership and perform the best, the leaders
must hone their personal and professional skills.
Anoverview of L eader ship Functions:
Leadership is concerned with inspiring followers
to give their maximum performance towards the
attai nment of common obj ectivesof anorganization.
“Leadership is the ability of a manager to induce
subordinates (foll owers) to work with confidence
and zeal” defined koontzand O’Donnell. Leadership
is the continuous and dynamic process of
influencing the behaviour of subordinates.
Qualities of successful leaders: In today’s
uncertain and ever-changing economy, the
emphasi sismoreand moreonexecutionandturning
corporate vision into reality. To taste success, the
leaders should not only be good communicators

but should also possess skills to build and manage
better teams.

Trainingonthefunctional aspectsof L eader ship:
Leaders need not be the best and brightest in every
field.Despite possessing high credentials, better
creativity, moreintelligence and best knowledge, many
leaders are troubled by few events taking place in
organizationsandfail tokeepupthespirittill theend. For
|eadersinthisfast changing environment,itisachallenge
to achieve and maintain successin their endeavor.Here
are some tips to succeed in their profession.

=Agility:

Thisistheageof agileleadersnecessitated primarily by
today’s rapidly changing business environment. Agility
ismoreof amindset and an attitude. Agileleaderscan
constantly respond to the changes in workplaces and
adapt quickly to the developing circumstances.
Undoubtedly, Agility isthe only way to be successful
inthefaceof heady competition. Dr.PatriciaBuhler,in
her column “Managing inthe new Millennium” said “It
hasbecome critical skill today to beflexible, agileand
responsive to the changing world. An agile employee
is ready to meet the challenges of today’s world and to
succeed”. Leaders should update themselves with the
latest developmentsin their respective fields.

* Undersandingstrengthsand shortfalls -

Good leaderswill never presume that they haveall the
talent of what it takes to succeed, even of their past
successes.They are cautious about unforeseen
complications and this keeps them ready to
continuously facethechallenges. Sometimes, |eaders,
at thepeak of their career, regard successastheir entitlement
andignorethefactorsthat contributedtoit. They beginto
blindly follow the formulas that made them succeed
previously, without paying thought to whether they are
applicable to current situations or not.
=Clarity of thoughtson tar gets:
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Quite often teamsfail when they arein chaos dueto
vaguegoal sand ambiguity inthoughts. Itisimportant
that theleaderscommuni catewell withtheteamsand
define roles of respective membersclearly.
Postiveattitude:

Attitude determinesthe altitude of success. Positive
attitude bringsin success because it hel ps peopleto
discover new meansto overcome challenges. Inthe
work scenario, without right attitude, leaders can
never aspireto reach their goals. W.Clement Stone,
awell knownauthor and promoter of ‘Positive Mental
Attitude ‘ (PMA) often said “ There is little difference
in people, but that little difference makes a big
difference . The little difference isattitude. The big
difference is whether it is positive or negative”. If
thereisoneattribute of |eadersthat makesaworld of
difference in their success, it istheir attitudes.
Mentoring:

In recent years, mentoring has been used with
increasing frequency for grooming potential leaders.
The mentor can facilitate personal and professional
growth of mentored by sharing knowledge and
insights gained through past years.

= Dealingwith Saff:

Thekeytomanageskilledand committedteammembers
isto deal with them on aone-on-one basis. Asit was
pointed out by Marian Anderson, “Leadership should
be borne out of the understanding of the needs of
those who would be affected by it”. Most of the leaders
arenotvery skilled at handlingteammembersespecially
whenthey feel that their servicesarenot val ued by the
organization.In a team, personalized praising of
members will motivate them individually to deliver
promised results. If aleader makes amistake, he/she
must say sorry to the affected subordinates. Thiswill
alleviate the anger and hurt feelings among them.

= Knowledgesharingculture:

Knowledge sharing is critical for the optimum
utilization of talent in the team. It isakey for the
growth of an organisation. Leaders across the
corporateworld areincreasingly investing effortsfor
creating, managing and retaining knowledge of the
team. Exchanging best practices, practical skillsand
psychological things are priceless to the team
members. But specialistsin some teams may refuse
to share their knowledge. It assumes the forms of
unintentional knowledge retention or purposeful
obstruction of knowledge sharing process. Hence,
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leaders should be trained to boost the culture of
knowledge sharing among team members.

= Managingcultural diversity:

The world has shrunk in the sense that workplaces
have become a hub for different cultures. Infact
orgnisations which are culturally diverse have
garnered better productivity and business
opportunities. Training programmeshelpalottolearn
and understand other people culturesand behaviors.
Practical illustrations and workshops pave the way
for better understanding of different cultures.
=Unbiased appraisal:

Performance appraisal is crucial to retain talented
workforce. Itisakeytothegrowth of any organisation.
An effective appraisal system sans biases can go a
long way in reducing attrition. The leaders should
follow an unbiased and professional approach to
tackledifficulty inappraisal.

Criticism: The ability to learn and gain from the
criticism depends on the attitude of leaders. Ideally
theprudent approachto criticismfromothers, would
be to look it as an opportunity to improve, listen it
attentionely (without any bias), consider (if there
any truthin) thecriticismand learnfromit. Thiswill
helpto better leaders’ performance. Criticism, whether
receiving or giving, the ultimate goal isto motivate
the best performance of leadersor othersintheteam.
Practicalyitisdifficultfor anybody toaccept criticism.
Conclusion:

Leaderswho havefaithintheir causeand confidence
intheir abilitiesbuil d great organization. Execution of
organizational planseffectively, islargely depending
upon the commitment of its top leaders. Because
leadership is an intangible quality, its effectiveness
can bejudged by the performanceof leadersingiven
situations. Inthis ever-changing work environment,
itisachallengefor |eadersto maintainhigh standards
and shineintheir roles. Itisdifficult for any leader
toextract maximum performancefromemployeesand
act upon the expectations of employers. No onecan
avoid making mistakes or failing including leaders.
But they haveto learn how to facethe challenge and
be ableto tailor them courageously for rising to the
occasions. Leadersdiffer intheir personalities and
they needtobetrainedin specific skillsinwhichthey
arelacking. Even if they stumble and fall, they can
makeapositiveimpactinthepursuit of excellencein
organizations.
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